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PART 3: DEVELOPING CQ
“To Make a Difference, Understand Differences.” 

– Syed Sharukh
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Technological advances have created platforms for collaboration
beyond our imagination; people can now have their voices heard from almost anywhere in
this world. Just like a two-edged sword, when there are no checks and balances,
inaccurate or inflammatory voices can lead to a climate of misinformation. Instead of the
benefit in enabling connections, the result may cause further friction amongst
communities. It is easy for people to mistake stereotypes or biased anecdotes to be
truthful, wrongfully claiming that they 'understand' other cultures. Worse, some may
begin weaponizing such 'knowledge’ to fit into their agendas. Even non-malicious people
may find it difficult to find facts among the misinformation, and this will ill-equip them as
they interact with people in unfamiliar situations.

Our world has become increasingly polarized; naysayers may look at such logic and decry it
as letting others walk over you in the name of 'diversity.' Why bother with others,
shouldn’t you take care of your own priorities? Such a “me-against-you” sentiment should
not be our guiding torch. Cultural intelligence is about working with people of all cultures,
that is, including ourselves. To disregard or disrespect others, based on identity and
culture, is ignoring the scientific facts of the origin of modern humans. The fact that the
genome study has shown we all share a common ancestry before we populate the world
through migrations. Hateful individuals who engage in divisive behavior see no point in
connection because they only see value in actions that benefit themselves. Humanity
needs to look beyond selfishness and seek to create a better world. It starts with every
one of us; we can do this by trying to foster connection instead of division, care instead of
hate, understanding instead of ignorance. Cultural intelligence gives us the framework to
do so; it allows us to refine our approaches to understanding both others and ourselves
continually.
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Author Anaïs Nin once said, "Life shrinks or expands in proportion to one's courage."
Dealing with situations that are foreign and unknown is undoubtedly a scary prospect.
Misinformation and stereotypes about people of other cultures may reinforce this notion.
Hence, developing cultural intelligence is our means of sifting through it, to become more
aware of biases and irrational fears, both of our own and that of others. Through this, we
will gain courage and broaden our horizons.

Training oneself from young to become culturally aware will advantage oneself.
Understanding that differences are part of us and the gains we can get by harnessing our
differences will help us build the foundation of CQ. It will motivate us to take the approach
needed to befriend people from different backgrounds, thus enriching our circle of friends
and lives.

Anyone can develop cultural
intelligence at any age. So long as you
possess a genuine interest in other
cultures, and continue to observe
others' behavior relative to your own,
you will be on the right path. The
process in which we develop cultural
intelligence will lead us to discover our
inherent biases based on perceptions.

Self-reflection and constant study of the world and its peoples will help you in growing
your CQ. My journey exposed mine, but I did not bang my head against the wall. It is
natural to have perceptions, for our perceptions help us make sense of the world.
Nevertheless, it is a matter of being conscious about our perceptions or biases, and being
able to take the right action regardless. In order to do so, we must develop our intelligence
by gathering knowledge, gaining experience, and exercise reflection.

Here are three things you can do as you take on your cross-cultural journey:

1. Develop awareness
The foundation of your cultural intelligence will be your awareness of both yourself
and the people around you. Any knowledge you accumulate now or in the future will
augment your awareness, so long as you apply what you know. Being aware and
accordingly adjusting your behavior will help you learn from others and connect with
them.

2. Be thoughtful
Research conducted by Duke Corporate Education shows that companies leaders will
have to espouse inclusive behaviors in order to leverage diversity in their teams. These
behaviors (5Cs) comprise Curiosity, Connection, Compassion, Clarity, and Courage.
Combining these behavioral traits into the CQ framework will make you a thoughtful
person in your cross-cultural journey, bringing success to others and yourself.

3. Practice, practice, and practice
Constant study and self-reflection are crucial to improvement, as with all areas of
mastery. Mistakes are inevitable; after all, we are only human, and yet that is precisely
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what developing cultural intelligence is about. Looking back and identifying
instances where we should have adjusted our behaviors should not be a source of
embarrassment, but an opportunity for growth. Embracing and absorbing the
lessons from our mistakes is an important piece of the puzzles for our growth.

Developing cultural intelligence is a continuous process. There is not a point where we
can declare ourselves completely capable. It requires the resolve to evaluate others'
behaviors in response to ours. That is, we need continuously questioning what we think
we know, acknowledging our mistakes, engaging in healthy self-reflection, and adjusting
our actions accordingly.

Laozi, the ancient Chinese sage, once said "!"#$%&'()*” which roughly
translates to "A journey of a thousand miles, begins with a single step." Congratulations,
reading these articles means you're already on your way to developing your CQ. We all
start somewhere, and this can very well be the beginning of your journey. Every step you
take, you will become a beacon of empathy, understanding, and connection in our global
world.

With a deep reservoir of knowledge and when you take a mindful and respectful approach
to challenge both your own biases and that of others, you can and will develop stronger
relationships with the people around you. You will grow, and so will they. Author
Marianne Williamson put it best: "As we are liberated from our own fear, our presence
automatically liberates others.“

Today, managing across borders is no longer just the responsibility of jet-setting few at
multi-national conglomerates. It has become a part of every management job in
organizations with global or regional aspirations. Businesses, large or small, have to
venture beyond their home geography to collaborate and compete. Take an active role
and kickstart your journey in developing your cultural intelligence. Prepare yourself to be
the next thoughtful leader in this global world.
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“To Make a Difference, Understand Differences.”
- Syed Sharukh

TRANSCultural Group (TCG) is a premier consulting firm that provides high-quality learning
programs, including workshops and customized cultural experiences to those in search of
traditions, values, and excellence. The company is founded to provide an exclusive and
unparalleled learning environment for the development of refined and thoughtful leaders
worldwide, beyond time, space, and cultural boundaries.

Through comprehensive coaching and grooming programs, TCG bridges the cultures of the East
and West, and provides an unforgettable, treasured experience that lasts a lifetime.
At TCG, we believe our success is based on the client’s success. Find out more about us at
http://www.transculturalgroup.com

Crossing Cultures – Beyond Boundaries

We develop global talent and help you to be future-ready in this 
ever-connected world. Whilst taking pride in our own identity, we 

embrace others’ to enrich our lives!

This paper is part three of a three parts series on Understanding Cultural Intelligence (CQ).
If you are interested in exploring further, please refer to:

v Understanding Cultural Intelligence (CQ) Part 1: What is Culture?
v Understanding Cultural Intelligence (CQ) Part 2: Why is CQ important?

http://www.transculturalgroup.com/

