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PART 2: WHY IS CQ IMPORTANT?
“I am a part of all that I have met.” 

– Lord Tennyson



Understanding CQ (Part 2: Why is CQ important?) 2

Culture is no longer just about festivals and traditions that people
belonging to a specific group practice in a locale. Thanks to technological advancement,
culture now expands beyond the geographical boundaries, such as countries and regions.
Before this, traveling from one place to another can be difficult and sometimes dangerous.
Hence, it was not easy for an idea to spread outside its area of origin, and over time, the
idea may soon be forgotten. The restrictions of information exchanges and ideas sharing
before the inventions of modern transportations and telecommunication may explain why
there was a distinct divergence in the separate cultural clusters in humanity.

During the Renaissance or the Golden Ages of civilizations, Europe experienced a
flourishing of culture after the dark epoch of the Middle Ages. The Renaissance, roughly
translated to "rebirth," was a period of enormous economic growth and cultural
development. Hubs of trade were able to establish during the relatively peaceful time, and
with trades came ideas from many places. People across Europe began to assemble in
great cities such as Florence and Venice. It was during then geniuses (e.g., Galileo,
Copernicus, Da Vinci, Shakespeare, etc.) pushed forth the boundaries of the sciences and
arts alike. It was also an age of exploration, when Columbus inspired by Marco Polo's
travels, discovered the American continents, and Magellan became the first to
circumnavigate the globe, etc.

While, on the other side of the globe, during the Chinese’ Golden Ages of Han and Tang
Dynasties, the Silk Road brought in merchants from the Middle East, the sub-continent of
India and Europe. With these travelers, along came a whole new world of ideas. Later,
during the Ming Dynasty, Admiral Zheng He visited Southeast Asia, India, and even as far
as the Horn of Africa in his "treasure voyages." With him, Zheng He brought forth
traditional gifts from China in exchange for local antiquities of the kingdoms he visited.
Thus, establishing a diplomatic link between China and countries along the spice routes.
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Looking back, we can all agree that some of the greatest works of art, literature, music,
were produced during those golden ages. The trade roads provided platforms for the
sharing of knowledge and exchanges of ideas. Today, thanks to the emergence of high-
speed railways, airplanes, and larger ships, land, air, and sea travel are safer and faster. In
addition to that, the internet, where everything is just a click away, allows users to share
knowledge and ideas with ease. Powerful search engines like Google, Baidu made us so
knowledgeable that we could not imagine being. Social media platforms like Facebook,
Twitter, WhatsApp, WeChat, etc., enable us to find long-lost friends or make new ones
within minutes, if not seconds. With the increasing adoption of video conferencing and the
dawn of virtual reality gadgets, beaming each other into a shared space no longer seems
mission impossible. Civilization is far more interconnected than what anyone could have
imagined a few hundred years ago.

The true extent of this new web of social
networks is beyond our imagination,
now that technology has dramatically
enhanced our ability to connect and
collaborate. To better navigate this
changing social landscape and take
advantage of our reach in this global
network, there is a heightened need for
us to develop our Cultural Intelligence.

IQ CQ EQ

What is Cultural Intelligence?
Cultural Intelligence (CQ) is our ability to manage the perspectives of both ourselves and
the people around us, regardless of the different cultural backgrounds. By correctly
analyzing the cultural context of the people we interact with, and then appropriately
adapting per the situation, we can be more efficient and productive in our dealings with
them. Cultural Intelligence is about respecting others while being ourselves to create win-
wins outcomes together.

According to the Cultural Intelligence Center (USA), there are four capabilities in the CQ
framework. Understanding these four capabilities and developing them will help you to
become a competent, cross-cultural individual. A strong CQ will enable you to work and
connect with a myriad of people from diverse cultures, expanding your reach beyond
boundaries, in a physical or virtual global world. These are the four CQ capabilities:

1. CQ Drive: being interested and compelled to interact with people from different
cultural backgrounds and navigate a culturally diverse environment.

2. CQ Knowledge: having the requisite information of various cultural backgrounds, and
the ability to identify differences between them based on cultural context.

3. CQ Strategy: effectively utilizing the cultural information at your disposal to formulate
a plan to optimize the outcome of the encounter.

4. CQ Action: adjusting your behavior and body language to execute said strategy in a
culturally appropriate manner.
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The four CQ capabilities

CQ

Your interest, drive and 
confidence to adapt to 
multicultural situations

Your understanding 
about how cultures are 
similar and different.

Your ability to adapt 
when relating and 
working inter-culturally

Your awareness and ability 
to plan for multicultural 
interactions

CQ Drive CQ Knowledge

CQ Action CQ Strategy

The importance of Cultural Intelligence

It is entirely possible to grow old without growing up. However, life will be more fun and
meaningful if we chose to continue developing ourselves and expanding our horizons.
Learning from and accepting those different from us will give us the opportunities to build
upon our strengths, at the same time, bolster us in areas of weaknesses. Therefore,
mastering the four CQ capabilities will be useful for people who wish to foster strong
bonds and relationships to build an excellent global network.

The four CQ capabilities require us to acknowledge, recognize, understand, and accept
people who are different from us. Instead of stereotyping or making assumptions based on
our biases, we can welcome and recognize our peers and colleagues as people who have
different perspectives and preferences. Doing so demonstrates we have respect for them.
By giving them respect, we will more likely receive respect from them in return. This
mutual respect will become the basis to build trust, and with trust, we create bonds that
will lead to long-lasting relationships. Try the “respect-trust-bond” method yourself and
see how this approach can help you establish rapport and build your relationship with
others.

According to the Cultural Intelligence Center (USA), CQ is a consistent indicator of better
work performance because workplaces have become more diverse in our increasingly
connected world. Studies conducted amongst companies show that culturally intelligent
individuals have better cultural judgment; therefore, better skills for inter-cultural
negotiations. They are also more capable of making better decisions in complex situations
involving cross-cultural parties. CQ is thus a sort-after skill in business, today and future.
So, what are you waiting for? Start familiarizing yourself with the framework and start
working on developing your CQ before it is too late.

Source: Cultural Intelligence Center
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“I am a part of all that I have met.”
- Lord Tennyson

TRANSCultural Group (TCG) is a premier consulting firm that provides high-quality learning
programs, including workshops and customized cultural experiences to those in search of
traditions, values, and excellence. The company is founded to provide an exclusive and
unparalleled learning environment for the development of refined and thoughtful leaders
worldwide, beyond time, space, and cultural boundaries.

Through comprehensive coaching and grooming programs, TCG bridges the cultures of the East
and West, and provides an unforgettable, treasured experience that lasts a lifetime.
At TCG, we believe our success is based on the client’s success. Find out more about us at
http://www.transculturalgroup.com

Crossing Cultures – Beyond Boundaries

We develop global talent and help you to be future-ready in this 
ever-connected world. Whilst taking pride in our own identity, we 

embrace others’ to enrich our lives!

This paper is part two of a three parts series on Understanding Cultural Intelligence (CQ).
If you are interested in exploring further, please refer to:

v Understanding Cultural Intelligence (CQ) Part 1: What is Culture?
v Understanding Cultural Intelligence (CQ) Part 3: Developing CQ.

http://www.transculturalgroup.com/



