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Replaced by robots! Artificial Intelligence (AI) and robots have generated
excitement and apprehension for many of us when humans began to create a parallel digital
world. Traditional occupations such as teachers and lawyers, long thought to be safe from
the clutches of automation, now seem to be in jeopardy. Many decry the advancement of
technology as an occupation killer and wonder about the relevance of human workers in
the future. The most recent events have expedited the process and posed challenges for
many to rethink how they will survive and thrive in the future workplace. Yes, with the
pandemic outbreak, the need to reskill may even happen sooner than 2030. After all,
humanity has always sought to increase both efficiency and quality of life, and businesses
want to maximise their financial returns and minimise operational risks.
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queries or support more complex financial transactions. Today, employees in the banking
industry will face a similar challenge as their predecessors. Internet banking enables
financial transactions and activities to take place entirely online, reducing the need for
human bank assistants and even the need to have physical bank branches. AI will be able to
work and mine the customers’ data 24/7, analyse them, predict and recommend
customised and attentive services to individuals. Bankers who are not equipped with
relevant skills will face the challenge of being replaced by the more capable virtual
assistants. Soon, it looks like the only humans required for the end-to-end client experience
at the bank will be those who can program the “machines or robots,” and those who can
envision and strategize what programs are to be embedded in the chain process for better
and innovative customers service.

It is not doom’s day. The World Economic Forum’s Future of Jobs report notes that while
some job types will decline, jobs in other areas that require a human touch will increase.
Another report by the McKinsey Global Institute notes that future workers will focus more
on “social and emotional skills.” The reality is with every shift in the global workforce and
economy; there are bound to be winners and losers. With the right skill set, despite the
challenges of AI and robots, one can bounce back stronger and emerge as a winner.

An evolving workplace is a symptom of humanity’s onward march. We are now at the
beginning of the fourth industrial revolution, where our own inventions are beginning to
challenge our existence. Previous generations overcame automation by learning the
requisite skills to advance and improve, and we can do that too. In this paper, we will
highlight some skills that you may need to surf the new wave safely.

The first 
Automated Teller 
Machine (ATM) 
was installed in 
London in 1967. 
Since, ATMs have 
taken over the 
roles of bank 
tellers. Some of 
these employees 
were made 
redundant, but 
some survived by 
re-skilling 
themselves to 
handle customer 
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Empathy
Empathy is the ability to understand and share the feelings of another,
thereby enabling a person to anticipate others' needs more accurately.
Since the basis of all business is to provide solutions for another human,
empathy is crucial to get things right. While we embrace the digital world,
we need to retain our ability to connect with people around us in the
physical world, and empathy is a skill machines and robots will not have.

Go beyond your comfort zone to connect with people around you. When
you interact with others, try to walk in their shoes, examine your biases,
seek their perspective, and reflect on how your actions, attitudes, and
words affect them. Doing so will help you develop empathy, a skill that the
non-humans will find challenging to have.
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Design Thinking
Design thinking is the ability to solve complex problems in a user-centric
approach. Just like a designer, the process is about sharing great
experiences and creating outcomes for the users. It involves five phases:
Empathise, Define, Ideate, Prototype, and Test.

The concept is now taught at schools and practiced at work. Start working
on problems or tasks with this framework in mind. Remember to focus on
the user for whom you are creating the experience or product. With
empathy and design thinking, humans can leverage the power of machines
and robots to create greater innovative products for a better life, and you
can be part of it.

Augmented Creativity
As the computer-generated digital world collides with our real world, we
will encounter novel experiences. One such is Augmented reality (AR), it
bridges real-world activities and digital experiences and provides limitless
possibilities for imagination and creativity.
Learning and creativity work using AR (interactions between real-world and
machines) have already started and are here to stay. By 2050, AI will have
the same ability to think like a human. Hence, to thrive in the new world
order, one must gain the ability to leverage and master AI and robots while
retaining the human ability to understand another human. If you are not
into computing, it may be strategic to learn another ‘language,’ i.e.,
computer programming, so that you can communicate with machines and
robots . You may not need to be fluent as a professional programmer, but it
is good to understand the machine logic and the concept of algorithms.
Remember, some of your teammates will soon be smart machines or
robots, and understand their “language” and “logic” will help you. It is quite
certain that enhancing augmented creativity will likely be a part of the job
description for many.
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Your+1 Bonus:
Cultural Intelligence (CQ)
CQ is one’s ability to relate and work effectively with people from
different cultural backgrounds. As the world becomes more
interconnected, this skill has become increasingly important because
we will need to connect with people from different parts of the world.

Taking an interest and focusing on creating win-win outcomes with
others will build a richer world beyond what we can own individually.
Start engaging with people different from you; be it in the real world
or the digital one. Equip yourself with this skill because the advancing
technology will continue to shrink the world and everyone will need to
operate beyond geographic boundaries.

Strategic Agility
Because machines and robots must be programmed to function, even if
they now can process vast data in speed faster than many of us,
fundamentally, they are not “agile” in thinking yet. Therefore, if we can
combine flexible thinking with the earlier mentioned skills such as empathy,
design thinking, and initiative, we can outperform machines and robots in
some roles that relate to another human. That said, machines and robots
will do better than humans in repetitive tasks. However, the human brain
has an incredible and unmatched cognitive ability.

Therefore, try developing your critical thinking by gaining different
perspectives when you work on a task and formulate your solution with
ample flexibility. Seek to develop yourself by continually trying out new
methods of improvement and apply design thinking while doing so.

Initiative
Initiative is our innate drive to take action and do things independently; it is
something machines or robots do not have because they must be
programmed before they can execute predetermined tasks.

Tap on it because this is our unique strength. We can deploy and practice
initiatives in almost anything we do. It can be as simple as finding out the
clients' musical preferences (you can use AI to collect the data) and then
assemble a playlist for waiting rooms, creating a more comfortable
atmosphere. Your passion for sports could help formulate a workout plan
for your team to keep fit during break time. Coming up with new ideas and
actions independently, however simple, differentiate us from machines or
robots. Since the real world will still have humans, one can capitalize on this
advantage over machines. Remember, to keep a job in the future
workplace, it is important to take the initiative to add values at work. That
is how one can compete with those 24/7 hard-working machines and
robots.
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The term ‘Luddite’ actually originates from a group of disgruntled cotton
workers that routinely destroyed machines that they believed would replace human
labour. The fear of being replaced by machines has permeated human consciousness for a
long time; perhaps that is why so many movies are made about deadly, all-powerful
machines. Now we stand at the precipice of another technological shift. Unlike the
dystopian visions of our future, we must believe in the human spirit to improvise, adapt,
and overcome.

Like every game, to win is to leverage our strengths. Humanity has proven itself resilient
enough to survive each stage of evolution, leveraging our strengths to thrive above all
species. Evidently, our strength against the machines is simply being human. The skills
we’ve listed here are what we’ve inherited from our ancestors. It is important to
recognize and sharpen those skills so that we can continue to the next evolution stage
along with our inventions. Together, we hope as a connected, intelligent species; we will
be able to master the advancement of AI and robots in the intended way we have built
them.

We hope you find the thoughts shared helpful. To see how CQ, the last “bonus” point can
complement your journey, please refer to the following TCG white paper:
Five easy tips for developing and improving your Cultural Intelligence (CQ).

TRANSCultural Group (TCG) is a premier consulting firm that provides high-quality learning
programs, including workshops and customized cultural experiences to those in search of
traditions, values, and excellence. The company is founded to provide an exclusive and
unparalleled learning environment for the development of refined and thoughtful leaders
worldwide, beyond time, space, and cultural boundaries.

Through comprehensive coaching and grooming programs, TCG bridges the cultures of the East
and West, and provides an unforgettable, treasured experience that lasts a lifetime.
At TCG, we believe our success is based on the client’s success. Find out more about us at
http://www.transculturalgroup.com

Crossing Cultures – Beyond Boundaries
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We develop global talent and help you to be future-ready in this 
ever-connected world. Whilst taking pride in our own identity, we 

embrace others’ to enrich our lives!
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“Automation is good, so long as you know exactly where to 
put the machine.”

- Eliyahu Goldratt

May your journey be rich, meaningful, and enjoyable. 


