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According to top-rated Wharton professor Adam Grant, a study
conducted on six hundred medical students in Belgium found that self-centered, task-
oriented individuals excelled in their first year. However, others who were more
generous, helpful, and team-oriented would surpass them in the course of their medical
school.

Humanity gravitates toward helping each other. It is part of our biology to collaborate and
cooperate, and that has ensured our survival to this day. In our modern setting, building
relationships continue to be essential to thriving in school, at work, and even in our social
lives. The friends you make or the mentors you meet all connect you to a larger social
entity we call a network. Often, your network is where you will draw your strength and
knowledge from when pursuing your goals. The importance of building a network cannot
be understated.

Building a network is not always easy. You could be an introvert like me, who has some
difficulty navigating social situations in general. Striking a conversation with strangers is
not my strong suit. On the other side of the spectrum, you could be someone with above-
average confidence. Your friends might know you as the life of the party, or someone that
others gravitate towards in school. Regardless of your social acuity, it can still be
challenging to create a network without the right tools. Knowing a bunch of acquaintances
is one thing; having a group of people that can assist and support each other is another.

Early on in your career, you may find that your subject matter expertise and your technical
skills matter more than your soft social skills. However, as you climb the workplace ladder,
you will discover the importance of your social skills will increase and eventually surpass
that of your expertise and technical skills.

Now, try to see every interaction you have with someone as an opportunity to make a new
friend or for you to find a new mentor. It doesn’t mean that you need to befriend
everyone. Select wisely and put in the effort as you never know when a connection could
come in handy.

“Instead of better glasses, your network gives you 
better eyes.”

- Ronald Burt
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We hope the tips in this paper will be of some use to you. That being said, what you really
need is to get out there and make some friends!

Building yourself a 
strong network!
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Listen and show mutual respect
Remember to listen. Too often, we enter a conversation with responses
already in our minds. As a result, we do not engage with the right
mindset of listening to our counter-parts. By developing your ability to
listen, you can display the effort you take to understand others’
perspectives, and the respect you give them for having such opinions.
This practice attunes us to learn as much as we can from others. At the
same time, it also bolsters our relationship with them. People are more
inclined to reciprocate the respect when we give them ours. Moreover,
the fun increases when there are interactions and two-way dialogue
versus a monologue from either side.

Give genuinely
When you give, try to be unconditional and genuine in the help you
render to others. Be willing to step in and help when needed, and
commit to it beyond mere words and platitudes. Your efforts will shine
through in the long run, and you will stand out as a helpful, caring
individual. By developing kindness and generosity in us, we can bring out
the best in those around us, creating a stronger relationship that is
symbiosis in nature. People are more likely to help those who have
helped them before. In a healthy human relationship, there should
always be a balance of “give and take.” While it is important for us to
play the role of “givers,” it is also wise to beware of those constant
"takers" who take advantage of others’ kindness.
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Identify and select
If we could, we would be friends with everyone we meet, but alas, it is
not possible. There is a difference between friend versus acquaintance.
An acquaintance is just someone you know by name, and with whom
you have a contextual connection (from school, from work, from a party,
etc.). A friend is someone you know and will be there for you, and vice
versa. Friends are the ones you have if you manage to build yourself a
robust network. Therefore, identify and select people who inspire you,
and have a value system that you respect amongst your acquaintances.
Build a relationship with them and grow them into friends as you help
each other along the journey. If you have watched “The Lord of the
Rings,” you will understand what that means.
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Involve and facilitate
What better way to build connections than if you take part in initiating
and facilitating the networking process yourself? As you continue to
meet people with varied skillsets, you may sense that they could benefit
from working together. Introducing 'X' to 'Y' would take you little effort
because both are your friends, but you may be the catalyst that will
create great value for either or both of them. Extending this easy favor
will help you expand your network because, in return, 'X' and 'Y' will
likely open up their networks to you too.

Your+1 Bonus:
Include diverse perspectives
It is easy to gravitate towards people like us since we can get things
done quicker and more efficiently due to common attributes. Still, we
stand to gain more by including people who can provide us with a
variety of viewpoints. With friends who see things in a different light,
we gain a more holistic insight into a subject. We can learn more from
people who have different experiences and different thought
processes because they can add to ours. More so, if they are of
different cultural backgrounds. As the world goes global, you should
try to build a network beyond your geographical boundaries. Venture
out, leverage technology, go global!

© TRANSCultural Group Pte Ltd

Keep in touch, reconnect
Starting a network is one thing, but maintaining it is another. Today's
busy lifestyle means we live in a high-speed world with little time to
socialize. Time and circumstance cause us to drift apart from our friends.
However, it is so important not to sacrifice the relationship we have
already spent time building, especially with those close and important to
us. Take the time to reengage with people within your current network
so that you can continue to grow the bonds with them. Your effort will
show how you value their friendship, and that genuine friendship is the
glue to building yourself a strong network.
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Everyone you meet has something for your journey. Some may be
there for a brief encounter, while some may journey with you for a longer time. When
you develop friendships with them, you are building yourself a social network. To some,
the word "networking" may have a negative connotation because one tends to link it
with manipulation. Nevertheless, networking is a very natural process because we,
humans, are social beings. There is an African proverb that says, "If you want to go fast,
go alone. If you want to go far, go together." Cooperation and collaboration with others
help us survive and thrive. Good and healthy networks enable us to learn and lean on
one another. Humanity's greatest achievements rarely come from the work of a single
person. Create your world standing strong, standing tall, and standing together with
people who will support you. Go forth, have courage, and connect with the people in
your life! Build yourself a strong network to create the world you want to be in!

We hope the tips in this paper will help you start your network that lasts for the years
ahead. To see how Cultural Intelligence (CQ) can augment your building a global network,
please refer to the following TCG white paper:
Five easy tips for developing and improving your Cultural Intelligence (CQ).

“If you want to lift yourself up, lift up someone else.”
- Booker T. Washington

TRANSCultural Group (TCG) is a premier consulting firm that provides high-quality learning
programs, including workshops and customized cultural experiences to those in search of
traditions, values, and excellence. The company is founded to provide an exclusive and
unparalleled learning environment for the development of refined and thoughtful leaders
worldwide, beyond time, space, and cultural boundaries.

Through comprehensive coaching and grooming programs, TCG bridges the cultures of the East
and West, and provides an unforgettable, treasured experience that lasts a lifetime.
At TCG, we believe our success is based on the client’s success. Find out more about us at
http://www.transculturalgroup.com

Crossing Cultures – Beyond Boundaries
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We develop global talent and help you to be future-ready in this 
ever-connected world. Whilst taking pride in our own identity, we 

embrace others’ to enrich our lives!


